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• Resources

• Collaboration

• Engagement & Learning Opportunities

Engaging Data Stakeholders as a Census Partner



Resources for Identifying Data Stakeholders
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Expand Your Reach and Capacity

1. Collaborate

2. Collaborate

3. Collaborate



• GKFF - Local private funder

• Tulsa Health Department

• ImpactTulsa

• Tulsa Public Schools

Engagement & Learning Opportunities



Engagement & Learning Opportunities



Engagement & Learning Opportunities



Engagement & Learning Opportunities



• City of Tulsa

• Leadership Tulsa

• Tulsa Race Massacre 
Beyond Apology 
collective action series

Engagement & Learning Opportunities



• Host your own

• Partner with other data 
specialists

• Host training by Census 
Bureau’s DDS team

Engagement & Learning Opportunities



Thank you!
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Presentation to CIC 

and SDC Network
NCCounts.org

https://nccounts.org/


Agenda

1. NC Counts Coalition Mission

2. 2020 Census Efforts and Lessons Learned

3. Recent Efforts

4. Tips for New CICs



Mission

Current Focus Areas:

Census 365

Civic Engagement & Representation

Recovery & Resiliency: health and digital equity

NC Counts Coalition is a nonpartisan, nonprofit 501(c)(3) organization committed to 
building a healthy, just, and equitable North Carolina through cross-sector partnerships 

that advance systemic solutions for communities facing systemic barriers, including 
BIPOC communities, LGBTQ+, low wealth, immigrant, and other communities.



2020 Census Efforts

● Goal: Ensure a complete and accurate 2020 Census count for NC.

● Major Strategies

○ Build Cross-Sector Partnerships: NC Census Task Force (nonprofits), convenings, and 

formal and informal partnerships with state, local, and federal agencies

○ Provide Resources to Trusted Messengers: regranting in priority counties, building 

relationships and capacity with organizations and individuals who are accountable to 

priority communities

○ Provide Accurate and Updated Information: curating and creating resources for 

communicating the importance of the decennial census in priority communities, 

information and news hub for stakeholders



2020 Census Outreach Lessons Learned

BE ABLE TO PIVOT
NC Counts Coalition and each of the 66 organizations we funded had to adapt their plans because of the
challenges we encountered. As Megan Shepard from Church World Services Greensboro said, “Though
our initial plans looked very different than what actually happened, we are pleased with the process and
outcomes of the project. This experience highlighted the strength of our leader base and forced us to
think creatively about how we engage with partners, the community, and beneficiaries.”

STORYTELLING IS KEY
Grant recipients reiterated the need to connect with people and engage them on the importance of
completing the census and listening to communities who hadn’t filled out the census in the past.
Darlene Leysath of the Cornerstone Community Development Corporation noted, “Many people got a
chance to share powerful and engaging stories about why they never completed the census and some
were thankful that we were able to help especially seniors, young people, disabled vets, and Latinos.”

FACILITATE CLEAR AND TRUSTED COMMUNICATION
Liana Adrong of the Montagnard Dega Association noted that members of her community functioned as
interpreters, translators, and speakers for others and were able to simplify and summarize information
about the census for their community. “Creating a message that’s easy to read and to understand had a
big impact on the outcome of census outreach,” she said.



2020 Census Outreach Lessons Learned

PREPARE FOR GET OUT THE COUNT (GOTC) EARLY
GOTC preparation should start no later than three years prior to the decennial census operation year.
Staff and organizational partners need time to understand how the operation works and to begin
addressing policy and funding challenges that could prevent a complete and accurate count.

FUND EARLY
We received the majority of our funding in 2020, months before and during the actual census operation.
Earlier funding would have allowed us to have a larger team to cover the state, build a stronger
infrastructure, and to be more intentional on how we spent outreach funds.

365 DAYS A YEAR
Census education and engagement should be year-round, 365 days a year. One of the greatest
challenges we ran into during community engagement, along with our partners, was explaining why it is
important to be counted in the census. Even though the decennial census is only every 10 years, we
must treat it like voting and find ways to continuously connect the count to resources for our
communities and “people power” so that it becomes a regular part of our civic engagement and
community vocabulary.



Census 365

● Capacity-Building

○ Developing and sharing tools to use ACS data 

■ Example: NCCounts.org/VoterDataMappingTool

○ Group training and one-on-one support for member 

organizations

● Promoting Improvements

○ Full funding: example of testimony

○ Effective questions: presentation to Race and Ethnicity study 

group example

○ Counting people in community: Federal Register Notice example

● Monitoring and Education

○ Sharing data release information and analysis

○ Developing tools to educate communities on American 

Community Survey and other Census Bureau data

○ Share practical applications of census data

https://nccounts.org/voterdatamappingtool
https://docs.google.com/document/d/146sSJQlHHy8vxgOKm0d1Hj3MlImBBHhoAPHnZ5XTopw/edit?usp=sharing
https://docs.google.com/presentation/d/1ZfcLYQHY_TIeOgLjmkvdrO-Y7w2cg3pAttjEbGrqy-I/edit?usp=sharing
https://drive.google.com/file/d/1_oEdJfaDGEy3Xvb31MDiluFiIvx6tREb/view?usp=share_link


Census Data in Action: Redistricting

Convening and Connecting Organizations

● Roundtable Meetings 

● “Subcommittee” Work

● Strategic planning among stakeholders

Education and Training 

● Develop and Publish Calendar of Events

● Redistricting Convening Summit

● Workshops on request

Mobilizing

● “Get Out the Comment” Campaign

● Mobilize Support as Needed, and for 

Emergency Sessions

Resource Facilitator

● NC Counts Toolkit

● Identify Gaps in the Field

● Identify and uplift mapping tools



Membership Structure

Benefits:

● Exclusive funding opportunities open to oficial 

members

● Information, training, resources and technical 

assistance

● Quarterly meetings and transportation support for 

annual convening

● Recognition on website and promotional materials

Members agree to:

● Two meetings or activities per year (minimum)

● Uphold the organization’s values

● Remain nonpartisan in NC Counts spaces

● Accurately represent the Coalition (as possible)

● Refrain from making official statements or using 

the logo without permission

https://nccounts.org/about-us


Tips for New CICs

● Build and sustain relationships

○ Lean on SDC, DDS, and other CICs

○ Consistent communication

○ Create a sense of belonging

● Start with what you have

○ Existing relationships–how can you help?

○ “Unrelated” projects

○ Can you make it catchier?

● Ask for and respond to feedback

○ Not every tool, communication, activity will catch on

○ Look at who is missing



Thank you!

Angeline Echeverría

Pronouns: she, they, ella, elle

Director of Partnership

Angeline@NCCounts.org

M: 919-480-8723

NC Counts Coalition

www.nccounts.org

@NCCounts

Partnership form English: 

https://bit.ly/NCCountsMember

Hoja de membresía en español: 

https://bit.ly/MiembroNCCounts

List of current members: 

https://nccounts.org/about-

us#Member%20Organizations

mailto:angeline@nccounts.org
http://www.nccounts.org/
https://bit.ly/NCCountsMember
https://bit.ly/MiembroNCCounts
https://nccounts.org/about-us#Member%20Organizations
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Outreach Strategies 
❖ Email list of data users (including media list)

❖ Collaborate with CB staff to host webinars throughout the year 
(include registration question to add to email list– list builds up!)

❖ Presence at statewide affiliate conferences  (Texas Municipal 
League)

❖ Outreach to legislators prior to the session 

11/21/2023 31



Host a Webinar Series 
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texasdemographiccenterTexas Demographic Center@TexasDemography Texas Demographic Center

Begin a Social Media presence



Host an Annual Conference
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Expand your network/visibility
Communication 

• Create an email list with 
help from partners or 
affiliates

• Ask affiliates to promote 
your events on their 
newsletters

• Utilize state directories to 
expand outreach

• Begin a monthly or 
quarterly newsletter

• Partner with CB staff to 
host webinars

Collaborate with universities

• Develop an internship or 
experiential learning 
opportunity for students

• Collaborate with data 
science programs to 
engage students
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Thank you for 
joining us!

Mallory Bateman (SDC), Mallory.Bateman@utah.edu

Doug White (CIC), Douglas.White@lsus.edu

Melanie Poulter (CIC), mpoulter@tauw.org

Angeline Echeverria (CIC), angeline@nccounts.org

Monica Cruz (SDC), monica.cruz@utsa.edu
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