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3:05 PM EST Mallory Bateman called the meeting to order
SDC Steering Committee
· Susannah will be serving again! And there are two new members: Matt from KY and 

Webinar
· The webinar has been pushed back to early February. It will be recorded and shared within the network. Toni will look into whether it would be okay to share it publicly or not. 
· [bookmark: _GoBack]The invitation can be extended to coordinating agencies and other network members who are non-SDC leads.
· It would be helpful for the SDC steering committee to encourage people to send the questions to DUB ahead of time so they can make sure that the subject matter experts are present and can answer.

Future Webinars
· New Lead webinars: There are a lot of new SDC leads, so it would make sense to do a welcome webinar. Alternatively, Mallory has offered to hop onto a call with a few new people and Devon.
· It would be good to do a 2030 prep webinar to share with lots of people.

Spring 2025 Steering Committee Conference
· Will be virtual; two or three hours a day over two days.
· The steering committee is interested in topics could include 2026 Census testing and MARC.
· We can talk about how to prep for sharing 2030 info. Maybe a new page on the website? We can direct people to existing resources.
· The steering committee will let DUB know what date in February works best for them.

SDC Annual Report
· The format is going to change to Qualtrics. Susannah has offered to help with the transition.
· There are some things to consider in changing the distribution: how will the leads disseminate to their networks? We need to make sure that the responses are required in case affiliates can’t answer every question.

Meeting adjourned at 3:53 PM EST
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